ROADS REVIEW

This month, we asked the industry’s decision-makers, ‘What changes are needed to
enccurage greater collaboration and innovation across the sector in 20267’

RACQUE. RUBALCABA, DEPUTY SECRETARY, INFRASTRUCTURE PROJECTS AND EMGINEERING — TRANSPORT FOR MSW
To encourage greater’ collshoration and innosation in M6, the: rosds sector will need to embrace practical changes: slongside oultural

. This inchades earlier and more genuine industry engagement, commencial modeds that rewand collshoration and innosation
rather than the transfer of rigk, and dearer pathwanys to trial new idess at scale. Leasders rmust sso encourage the creation of safe
ervironments for teams to test, ke and adapt, rather than simply defaslting to established approaches. Where projects oeate a
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TONY ALOISIO, CHIEF EXECUTIVE OFRCER — AFPA

In I, greater collaboration and innovation aonoss the sector willl depend on a shared commiltment: to maintaining Acstralia’s
valuable pubilic astet — owr roads A target of resealing seven per cent of the network anmslly provides a practical and achiesable
starting point. Gowernment and industry et work in gesuine partnesship to deliver innowative, practicable sobutions that protect
bath network performance and road vsers. To further strengthen industry safety and capabillity, AFPAs first major initiative for 2006 &
the: bmnch of Asphalt Essentials, 2 foundational course designed for empowesing informed purchasing and best practics.
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SARAH BACHMANM, EXECUTIVE ADVISOR — NATIOMAL PRECAST COMCRETE ASSOCIATION OF AUSTRALIA

T oot collabaration and innovation in 2026, we need o ift bassline nowledge across the sector. As oontinees to

gain market share amid a challenging infrastructune pipeline, s cructal that everyone engaging with it — diesigrers. oy head
contractors - has a working understanding of precest regulatory, operational and tedhnical dimensions. That's what our 10 new
micro-credentials deliver. Complete all 10, and they also count as RPL for the: new precast units now embedded in the MSM30325
Certificate Il in Manufactured Mineral Procucts, a direct pathway to relevant and recognised skills, and smarter project ootoomes.
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IF YOU OR SOMEONE AT YOUR ORGAMNISATION |5 AN INDUSTRY LEADER AND WOULD LIKE TO BE A PART OF THIS MONTHLY COLUMM 4 2026
PLEASE GET IN TOLCH WITH EDITOR, TOM O'KEANE: TOMOKEANES TRIMECREATIVE.COM AL




