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he MIZ Motorway is a key transport
T link for the new Western Sydney

International (Mancy-Bird Walton)
Airport, providing direct access between
the M7 and The Morthern Road. The
Central Interchange at Badgerys Creek
forms the heart of this new 75 kilometre
dual-carriageway connection, involving a
series of complex bridge structures, ramps,
retaining walls and traffic management
systems designed to accommodate future
growth and high traffic volumes.

The project posed a number of challenges
typical of large-scale infrastructure works,
including intricate bridge geometry, varying
load requirements, strict quality standards,
and an ambitious delivery schedule.

Mational Precast Member Ozcast was
engaged to deliver a range of high-
performance precast elements for multiple
structures across the interchange, supplying
a suite of structural and civil components
including barriers, bridge parapets and
retaining wall panels.

PRECAST INMNOVATION 1IN ACTION
Drawing on its advanced production
systems and in-house engineering
expertise, Ozcast adapted mould designs

56 ROADS FEERUARY 2026

and reinforcement configurations to suit
the unique conditions of each site. This
responsiveness minimised design changes,
reduced delays, and ensured components
met the highest quality and dimensional
standards. Controlled curing and rigorous
quality assurance supported the project’s
demanding specifications.

MEETING COMPLEXITY WITH
ADAFTABILITY

The project demanded a high level of
coordination and planning to protect
casting and delivery schedules from
weather-related delays. Demaonstrating
flexibility from design through to
installation, Ozcast worked closely with the
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project team and joint venture partners to
plan mould production well in advance and

coordinate just-in-time delivery sequencing.

This adaptable approach ensured a steady
supply of parapets to site. In responding to
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the project’s dynamic requirements, Ozcast
aleo stored items as required, allowing

the project to maintain construction
momentum and ensuring every element
reached site precisely when required.

A SUSTAINABLE AND EFFICIENT
OUTCOME

By relying on precast manufacturing, the
project achieved significant sustainability
and efficiency gains. Controlled off-site
production reduced waste, impraved
worker safety, and minimised disruption on
the busy construction corridor.

The reuse of custom moulds and
aptimisation of mix designs also
contributed to a lower carbon footprint
— aligning with Transport for NSW's
sustainability targets and supporting a
longer service life for the structures.

PARTMERSHIP BUILT ON FLEXIBILITY
For Ozcast, the M2 Central project
demonstrated the value of adaptability
at every stage — from early design
collaboration to delivery logistics. its
ahility to pivat quickly to evolving design
and scheduling needs played a key role
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ADAFTABILITY IM ACTION —
OZICAST KEEPS M12 CENTRAL
MOVING

wWhen faced with evolving designs
and tight delivery windows on

one of Western Sydney’s most
complex motorway interchanges,
Ozcast's adaptable approach proved
invaluable. By adjusting moulds,
schedules and production methods
on the fly, the team maintained
precision, efficiency and safety —
ensuring every precast element met
exacting standards while supporting
construction progress.

in maintaining momenturm on site. its
contribution exemplified the role of
adaptable manufacturing in keeping one
of Western Sydney’s most significant
infrastructure projects on track.
“Adaptability is everything in projects
of this scale,” says Barry Lindsay, Ozcast’s
Precast Manager. “Our team's ability to
adjust designs and delivery plans on short
notice ensured we met quality, safety,
and sustainability expectations without
compromising timelines.” Tl
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