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National Precast Concrete Association Australia

Transparent quality assurance

for productivity gains

The National Precast While the construction industry in Australia
15 a major contributor to the ec

Concrete Association ; .
an intractable labour productivity challenge
Further, the industry is a major contributor to

Australia is calling
e Cﬂnsuuﬂmn wiaste across Australia, and National Precast
sta_kghalders o IMPIoVe  concrete Association Australia’s (National
efficiency and reduce Precast] Chief Executive Officer Sarah
waste by seeking smarter Bachmann says things need to change.
ways to build. At arnacro level, using precast delivers
productivity benefits for the construction
industry. Being manufactured in purpose
built factories, it inherently has all the

benefits associated with off site manufacture,

such as improved quality, safer working
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Mational Precast
Master Pracaster
Hudzon Civil is
using technology
to introduce
transparency into
its quality systems.
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normy, it faces

conditions, less cluttered and safer sites, faster
construction and cost savings. Irnportantly
waste produced during the turing
process is recycled and on site waste is
mitigated because completed elements are
delivered ready for installation

At a micro level, builders need to carefully
select the right pre ey for the job. The
consequences of selecting a precaster purely
on price and not doing the appropriate due
diligence can be extremely costly.

Bachmann says using a National Precast
audited Master Precaster can save the builder
hours of work of scrutinizing a precaster's
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safiety performance and practices, quality
yutcomes, and thedr track
record generalny

With an increase in governrment spending on

civil projects taking place across Australia, she
says this has never been so important

“The industry is busier than ever and that
means the association's members and
other construction stakeholders need to be
as efficient as possible and use reputable
suppliers,” says Bachmann. "It's now that
companies need to be considering smarter
ways to build and using rmore off site
manufactured products.”

“Alzo critical is investing in upskilling
workers, better time management and
improved practices right across the board

‘Cmality control needs to be transparent,
fram the develo o, and that flows on to
precast manufacturers — accourtability and
ransparency are key”

The Productivity Commission Inguiry into
Public Infrastructure Costs report (2014)
poinite to three possible measures for the
conatritction industry to reduce waste - betlar
procurement and project managerment skills,
improved supply chain integration, and using
technol to enhance project cuicomes

Amid Tasmania's civil industry post
COVID-19 boom, one company has identified
an opportunity o use echnology to make
inroads into bettar strearlining its own
manufacturing processes while delivering
benefits to its construction industry pariners
and asset ;WTieTs

Mational Precast Master Precaster Hudson

has engaged digital software compaty
A o Introduce transparency into its
quality systerns and both the precaster and its
clients are r ing the benefits of digitising

Located in Launceston, Tasmania, Hudsen
Civil manufactures precast infrastructure
elements for civil, mining, building
development and rural projects. The company
has evolved over 20 years to becomes one of
the leaders in major precast products and
innavative

At the heart of the company's operations is
a robust quality assurance systetn to ensure
that engineering design intent is realised,
especialty around reinforcing requirements
ard Australian standards, toultimately reduce
risk and maximise proeducticon efficlency.

Using precast
concrete minimises
5ite waste because
exact, complate
elerments are
delivered and
installed.

The cormpany has recently transitioned fromm
a traditicnal paper-based systern to a digital

According to Hudson Civil Engineering
Officer Michael Ross, being guided by CONGA
rmade the process simple.

“While our paper-based systerm worked well
and we had minirmal quality 1ssues, going
digital has taken it to another level,” says
Ross. "Paper had its limitations, there were
always the challenges of documents being
rnisplaced or damaged, and they were difficult
to cansolidate.”

"This is not only easy far our gquys touse,
but it brings everything out into the open - it
gives our clients access to the documentation
and processas we are happy to share, and that
wolld have otherwize taken hours (o compile

“Car clients are happy as they are kept
informed of progress and it gives them
confidence that we are on top of everything.”

Looking at the Hudson Civil example,
Bachmann says using a Master Precaster
who has invested in digitised guality
assurance not only reaps the rewards of off
site manufacturing, but of manufacturing

“It's now that
companies need
to be considering
smarter ways to

build and using
more off site
manufactured
products.”

"Clients are rapt with the results”
she adds. gy
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