| || NATIONAL PRECAST

CONCRETE ASSOCIATION AUSTRALIA

AGENDA - MEMBERS’ MEETING 6/186 Main Road
9.00am Friday’ 27th February 2015 Blackwood SA 5051 Australia
Rottnest/Garden Room, T (08) 8178 0255
Esplanade Hotel, Fremantle, WA F (08) 8178 0355
ABN 83 051 987 181
8.30am Arrival tea & coffee
9.00 Welcome (introductions, members’ news & apologies): Chairperson - Richard Carr
9.10 Members’ Report update & discussion: Richard Carr/Sarah Bachmann
9.25 Video Presentation: Precast — The solution for a sustainable Australia
9.30 Precasters’ Forum (discussion):
»  Chain of responsibility with handling, loading & transporting precast (Cathy Inglis)
» Stressing best practice (Glenn Degenhardt)
» Design Guide deconstruction ideas (Peter Webb)
» Showcasing precast at DesignBUILD (Sarah Bachmann/Peter Webb)
10.30 Commercial Negotiation Stage 1: Set-up of team building workshop — Peter Webb
10.40 Morning Tea
11.10 Project Presentation: Fiona Stanley Hospital — Jason Walsh, General Manager, Delta Corporation
11.35 Project Presentation: Vibe Apartments — Peter Smith, Precast Manager WA, Austral Precast
12noon Commercial Negotiation Stage 2: Team negotiations
12.40pm Lunch (Atrium Garden Restaurant)
1.40 Supplier Member Spotlight: Synchronising industrial plastics and precast — Andrew Prior, General Manager,
Agru Australia
2.00 Member Education: Precast in the US — Mat Fredericks, WA/SA/NT State Sales Manager, Construction
Chemicals, BASF
2.30 Commercial Negotiation Stage 3: Team outcomes - deal or no deal?
2.40 Commercial Negotiation Stage 4: Hanson'’s real deal! — Peter Webb
2.50 Spotlight on: Brent Hardy
3.00 Meeting Close, afternoon tea then drinks in the bar

Thursday 26t February:

Board Meeting — 9.00am — 3.00pm in the Australia Il Room.

Civil Group Meeting — 3.00 - 4.00pm in the Australia Il Room

Members’ Dinner — 6.30-10.30pm at The Monk Brewery & Kitchen, 33 South Tce, Fremantle
Saturday 28t February:

Rottnest Island - 9.30am hotel foyer pickup, 10.00am ferry to Rottnest, 1.00pm lunch at Hotel Rottnest, 3.55pm return ferry, 5.45pm hotel

arrival.




